Headteacher
Recruitment Pack

WELCOME
PROF. ALISTAIR SUTCLIFFE
Chair of Governors

Thank you for your interest in the post of
Headteacher at The Macclesfield Academy.
I am delighted to present the Academy as an
opportunity to progress your career and make
a real difference to a school and community
with huge potential.
Our Vision is to be an outstanding small school,
currently ~ 600 pupils, offering a distinctly different
choice for the families of Macclesfield. We are
a welcoming community where every child is
known and cared for as an individual. We offer a
personalised curriculum which can be planned and
modified to meet the strengths and interests of each
individual learner.
When we opened in 2011, we agreed with our
sponsors, Macclesfield College, that our work would
be underpinned by our ambition to ‘make our
best better’. In relation to teaching, learning and
assessment, our pupils’ results are on an improving

trajectory; in relation to personal development,
behaviour and well-being of students, all OFSTED
inspection reports have commended the school,
while parents and student surveys consistently
report a safe and welcoming environment. The
Academy’s ethos is anchored in an inclusive culture,
delivering personalized education to ensure every
child reaches their potential.
The Academy has loyal, experienced and dedicated
staff with high morale, supported by deeply
committed parent community that will respond
enthusiastically to the opportunities your leadership
will bring. Our students are keen to learn and proud
of their school and have an impressive commitment
to community and extra-curricular projects. Our
outcome trends are improving but variable over
time. We serve some of the most disadvantaged
wards in Macclesfield and more affluent, rural
communities. Our growing EBacc profile and recent
GCSE success confirms our belief that children from

all backgrounds can succeed. When compared to
similar schools our outcomes are commendable,
and our recent results demonstrate continuing
improvement. The Academy presents an exciting
challenge to build on a solid basis of improvement, to
realize Good to Outstanding grades within the everchanging educational environment. The school has a
sound financial basis and collaborates closely with its
feeder primary schools as well as seeking to deepen
collaborations with other schools in the Macclesfield
area, including possible Multi Academy Trusts. The
Academy coordinates the Macclesfield Learning
Community of Primary schools, and partners with
Park Lane School and St George’s Baptist Church.
We welcome applications from candidates who are
keen to develop their career in a single Academy
as well as guiding opportunities towards a MultiAcademy Trust. Please do take the opportunity to
meet with us to fully appreciate the potential for our
school.

OUR COMMUNITY
One of the joys of being a smaller than average
school is that from the point of their first
contact with us, often in Year 3 or below if they
attend one of our Learning Community primary
schools, children soon come to feel part of the
Academy community.
Our wide-ranging programme of transition activities
means that they get to know many of our students
and staff and to regard the Academy as ‘their’ school.
By the time they join us in Year 7, many have taken
part in sports days and productions as well as taster
days and curriculum activities and are very much
part of the Academy family.

Exactly the same sense of community continues
throughout a child’s time at the school. Every student
is known and cared for as an individual. No-one falls
through the net. Our highly-regarded pastoral team
makes sure that each student’s needs are met and
that all their teachers know exactly the support they
require. Indeed, from Year 7 onwards, many take
on roles of responsibility and leadership, making
their own contribution to the Academy community,
through, for example, the library, the literacy
programme, the PE department, performing arts, as
mentors or, ultimately, as members of the student
leadership team in Year 11.

Parents are a vital part of our Academy community
too. From the outset we stress the importance of
working in partnership to promote the achievement
and wellbeing of every student. Our pastoral and
safeguarding teams, including our specialist Family
Coordinator, maintain excellent links with parents,
supporting them in times of difficulty. Our reporting
systems mean that every parent receives up-to-date
information about progress each half term and has
the opportunity to come into the Academy to discuss
any matters arising with teachers and tutors. Our
parents’ evenings and our student-led review day
place the three-way relationship between parents,
students and staff right at the heart of conversations
about learning, progress and general wellbeing.

Our community does not only look inwards. We
are developing more and more links with other
organisations in the town and further afield.
Whether it is running parties for children in primary
schools, playing bowls and board games with senior
citizens or taking part in local conservation projects,
our students are very much at the heart of the
community. Whether it is for East Cheshire Hospice
or The Nasarian Children’s Home in Kenya, they are
fund raisers of proven imagination and success. We
very much believe that the care they receive in
school prompts them to look beyond the Academy
to give care and support to others in their turn.

OUR
ETHOS

The Macclesfield Academy opened in 2011 and our mission from the start was to create an outstanding small school which would offer a
distinctively different choice for the families of Macclesfield.
Since we opened, that distinctive difference has crystallised around three key themes, all of which are rooted in our small size. We are a welcoming community
where every child can be known and cared for as an individual; we offer a personalised curriculum which can be planned and modified to meet the strengths and
interests of each individual learner; we provide an enriched experience where every student can find their own role and develop their own interests.
This approach has certainly borne fruit. The progress made by our students now far exceeds that made across the country as a whole and their attainment is above
the national average in all the key subjects of English, Maths, Science, Geography, History and Modern Languages. Just as important, our students, parents and staff
know that they are part of a genuine community where every child is loved and cared for.
However, we are not done yet. Our motto is Making our Best Better and we will continue to work to develop the Academy still further so that it becomes the
outstanding school that our students and their families deserve it to be.

Macclesfield Academy Results 2020
PERFORMANCE
INDICATOR

TARGET 2019-2020
(National or
England*)

THE MACCLESFIELD
ACADEMY
Results 2019

THE MACCLESFIELD
ACADEMY
Results 2020

% GCSE Maths >=5

49%

34%

51%

% GCSE English >=5 **

60%

59%

63%

% GCSE Maths and
English >=5

43%

29%

45%

% GCSE Maths and
English >=4

64%

63%

70%

% E. Baccalaureate
>=4(standard)

25%

22%

39%

EBacc APS per pupil

4.07

3.96

4.32

* 2019 Data from DfE Analysing School Performance website
** Best English qualification (Language or Literature)

VISION & VALUES
We will put our students first: their learning
and wellbeing is our first priority.
For us, learning and wellbeing are inseparable:
they are ‘two halves of the same walnut’. Learning
and achieving will, in the short term, boost selfconfidence and self-esteem; in the long term this
academic success will enable our students to ensure
their own economic wellbeing and that of their
families. Similarly, doing everything that we can to
support students’ physical and emotional health and
welfare puts them in the best possible place to learn.

our best better. This positive ethos has seen some
of our students overcome formidable barriers to
achieve remarkable success.

We will acknowledge and use the power of
positive thought.
Our success so far has been underpinned by a
relentless determination that every single one of our
students should be the very best they can be and
that individually and collectively, we should make

We will maintain high standards of ethics and
behaviour.
Consistently good behaviour lies at the heart of this
ethos of excellence. Our behaviour management
systems are based on high expectations for all
and underpinned by clear and consistent rewards

We will promote and achieve excellence.
From the day that we opened we have been working
to establish a culture and ethos across the Academy
which emphasises the highest of aspirations and a
commitment to excellence. It is this ethos which
is often the first thing which strikes visitors to the
Academy and see our students at work.

and sanctions. They are also complemented by
individualised support packages for the small
minority of students who have genuine difficulties in
meeting our expectations.
We
will
encourage
innovation
and
development.
Our determination to offer something distinctive to
the families of Macclesfield has underpinned our
willingness to innovate: to dare to be different. Our
transition groups in Year 7 have enabled students to
make exceptional progress in reading and writing.
Our Thursday afternoon enrichment programme
broadens their horizons and introduces them to a
host of new opportunities.
We will actively promote equality and diversity.
Every single student is important to us at the

Academy. Whatever their background, disability,
race, religion, sexuality or previous level of
achievement, we do everything in our power to
ensure their achievement and their wellbeing. We
recognise and celebrate their faith and cultural
backgrounds and work with local churches and other
partners to ensure that the Academy is, indeed, a
place for everyone. We do not tolerate any kind of
discrimination or bullying.
We will work in partnership with other schools.
Although we are a free-standing Academy, we
have never sought to cut ourselves adrift from other
schools. We are proud to be part of the Macclesfield
Academy Learning Community, working with our
primary partners on a range of projects to support
learning in all of our schools. We work closely with
the other Macclesfield secondary schools.

HEADTEACHER JOB DESCRIPTION
STRATEGIC PURPOSE

•

To drive measurable and sustainable improvements
in the standards and performance of the school in its
strategic leadership; operational management; teaching
and learning; pupil outcomes; personal development;
behaviour; welfare; ethos and learning culture.

•

CORE PURPOSE
Strategic direction and development
• Accountable for leading and delivering sustained
improvement of outcomes for all pupils.
• Work with the senior leadership team and the
governing body to develop, deliver and monitor
a robust improvement plan with a clear vision for
the school - taking it to ‘good’ and ‘outstanding’.
• Develop and implement a robust plan for school
improvement to achieve an excellent curriculum,
high quality student learning and experience,
maintaining excellent student behaviour and
wellbeing.
• Create systems and processes to secure rigorous
lines of accountability for pupil outcomes.
• Ensure that senior & middle leaders and all staff
are developed to realise their potential.

•

Ensure that rigorous line management systems
are in place and operating effectively throughout
the school.
Motivate and enable all staff to carry out their
roles to the highest standard through robust
line management and high quality continuing
professional development based on assessment
of needs and identified through the performance
management process.
Contribute to system leadership and school to
school support and the wider community.

MAIN RESPONSIBILTIES
Teaching and Learning
• Drive and secure consistently high standards of
teaching, learning and assessment in all subject
areas and in all year groups.
• Put in place a curriculum which is consistent with
the OFSTED framework and which meets statutory
requirements and local needs.
• Ensure monitoring and evaluation systems are
used to hold senior leaders and subject leaders to
account for pupil progress.

•

•
•

Build on the culture of learning and transparency
in lesson observation, work scrutiny and pupil
voice, underpinned by rigorous monitoring so
that all teachers know what constitutes good and
outstanding teaching.
Ensure all teachers develop and improve their
practice through full engagement in professional
learning communities.
Ensure that the progress of any pupil or group of
pupils vulnerable to under-achievement is closely
monitored and interventions are put in place
when required.

Raising aspiration, achievement and attainment
• Lead, model and promote an ethos of aspiration
and achievement for all pupils in the school.
• Create an environment of challenge, support and
high expectations in order to raise standards and
improve the quality of teaching.
• Ensure that robust assessment data analysis is
used to set challenging targets.
• Ensure that all members of the school community
feel valued as individuals.

Financial management
• Ensure that the school’s budget is used effectively
to maximise its impact on the achievement of the
best possible outcomes for pupils.
• Ensure budgetary controls are effective and
expenditure is managed effectively.
• Agree and publicise how the school spends
its Pupil Premium funding to promote the
achievement of disadvantaged pupils.
Relationships and partnerships
• Establish collaborative and open relationships
with all stakeholders.
• Proactively and effectively engage with feeder
primary schools to secure pupil numbers and build
on relationships in the local community.
• Promote strong relationships and effective
working arrangements with governors, staff,
parents and pupils.
• Develop appropriate partnerships with a range of
organisations to support outcomes for pupils.
• Work positively with other schools within the
local area to improve outcomes and professional
practice.

PERSON SPECIFICATION
QUALIFICATIONS
•
•
•

Graduate with Qualified Teacher Status.
N.P.Q.H.
(Desirable) / LLE status. (Desirable) /
Masters qualification (Desirable)
Evidence of continued commitment to own
professional development.

•
•
•
•
•

EXPERIENCE
•
•
•
•
•

Headteacher or high performing Deputy of a school that
has a demonstrable record of improvement.
Proven experience of leading and managing a team of
senior leaders.
Experience of accountability as a leader to governing
bodies.
Experience in the analysis of performance data for the
purpose of target setting and evaluation.
Proven experience of effective collaborative working and
stakeholder engagement.

Experience of more than one school/academy.
(Desirable)
Experience of more than one key stage. (Desirable)
Knowledge of multi-agency work including the team
around a pupil.
Experience of cross phase working and transition.
Experience of proactive working and leadership within
and across the local community.

KNOWLEDGE, SKILLS AND ABILITIES
•

•

Up to date knowledge in subjects; national policy;
pedagogy; curriculum; classroom management
strategies;
inspection
findings;
statutory
requirements; pastoral strategies; behaviour and
attendance management methodologies.
The ability to forensically analyse a school’s
current area of under-performance and to put in
place plans to secure improvement

•
•

•
•
•

•

•

Knowledge of school leadership evidence-based
practice.
An understanding of robust and rigorously applied
management and accountability systems in
securing sustainable school improvement.
Experienced in strategic financial planning, budget
management and principles of best value.
Highly data rational and able to use and manage
performance data.
Experience in creating collaborative working
environments to manage employee relations
effectively.
Establish structures and systems to ensure
operational decisions are based on informed
discussion.
Able to engage in school to school collaboration
and contribute to leadership in the wider education
system.

•
•
•

Well-developed interpersonal and communication
skills.
A proven ability to generate and deliver a
collective vision and shared purpose.
A proven ability to create, build and adjust
effective staffing structures.

PERSONAL QUALITIES
•
•
•
•
•

Highest professional and personal standards and
integrity. A true role model.
Committed to the highest levels of effort,
endeavour and focus on standards.
Excellent interpersonal skills and emotional
intelligence.
Commitment to the professional development of
colleagues and self.
Consistent exemplary leadership behaviours

HEADTEACHER

L24 – L30 (£74,295 - £86,061)
Easter 2021 (preferred), September 2021 by agreement
Reporting to: Chair of Governors, The Macclesfield Academy

The Macclesfield Academy is a small, inclusive school and we are looking for a new Headteacher
following the retirement of our current Head after 9 years’ distinguished service. We are looking
for an exceptional leader who can embrace our small school ethos and bring the vision and
skills required to take the Academy forward in its drive for school improvement and curriculum
reform.
The Macclesfield Academy opened in 2011; our mission from the start was to create an outstanding small
school which would offer a distinctively different choice for the families of Macclesfield. That distinctive
difference has crystallised around three key themes: we are a welcoming community where every child
can be known and cared for as an individual; we offer a personalised curriculum which can be planned
and modified to meet the strengths and interests of each individual learner and we provide an enriched
experience where every student can find their own role and develop their own interests.
The Academy presents an exciting challenge: to move the school to Ofsted’s ‘Good’ judgement at the
earliest opportunity and subsequently ‘Outstanding’. Our last report and 2020 results confirm this goal
is within reach and the successful candidate will have the support of a committed staff and experienced
Governing Body as well as external support from our local Teaching School.
The school operates on a sound financial basis and it collaborates closely with its feeder primary schools.
We are currently a single academy trust but our Trustees are evaluating the opportunities of joining a multi
academy trust which would bring significant benefits.
We are looking for a passionate educationalist with strong leadership skills who understands a small
school culture and who can demonstrate their experience of delivering school improvement and curriculum
design. The successful candidate will strengthen our good but variable academic performance and create
the conditions for our students to develop the skills, qualities and qualifications required to thrive in an
uncertain world.
We welcome applications from serving Headteachers who are looking for a new challenge or from high
performing Deputy Heads who are ready to lead their own school.
The Macclesfield Academy is committed to safeguarding and promoting the welfare of children and young
people and expects all staff and volunteers to share this commitment. All appointments are made subject
to receipt of a completed application form, satisfactory references and Enhanced DBS Disclosure.

HOW TO APPLY
Closing date:
Shortlisting:
Interviews:

Friday 13th November 2020 (12.00 noon)
18th November 2020
1st & 2nd December 2020

Please apply directly through the TES online portal.
If you would like more information about the role or the Academy, please contact the Chair of
Governors, Prof Alistair Sutcliffe, on chair@macclesfieldacademy.org.
We welcome visits to the school but are mindful of maintaining our COVID secure status
and will make these by individual arrangement. Please contact Lara Nolan (Lara.Nolan@
macclesfieldacademy.org) to arrange a visit.

The Macclesfield Academy
Park Lane
Macclesfield
SK11 8JR

01625 383 100

info@macclesfieldacademy.org
www.macclesfieldacademy.org

